	Element 0. EMS Planning and Initial Implementation

	Identified Gap
	Implementation Task/Activity
	Primary Responsibility
	Schedule/Status

	No Gap - Activity Complete
	MCAS Miramar has established an EMS Core Team to assist in the development and implementation of the EMS.
	Environmental Management Department Program Manager
	Completed - Dec 04

	Formal, documented processes do not exist for all 18 EMS elements, as defined in the USMC EMS conformance guide.
	Deployment of the EMSolution® web-based EMS onto the MCAS Miramar computer network. EMSolution contains template EMS elements that will help MCAS Miramar to document and formalize each of the 18 required EMS elements.
	Solution Foundry/e2M
	Completed - FEB 2005

	
	Conduct Microsoft® FrontPage® training for designated EMSolution content managers.
	Solution Foundry/e2M
	Completed - FEB 2005

	Element 1. Policy

	Identified Gap
	Implementation Task/Activity
	Primary Responsibility
	Schedule/Status

	No Gap - Activity Complete
	MCAS Miramar has developed an Environmental Policy Statement that satisfies HQMC and DoD requirements.
	Commanding General
	Completed - 9 Dec 2004

	The environmental policy has been communicated throughout MCAS Miramar and has been made available to the public by being placed on the Miramar Internet web site.
	Accomplish internal communication of the policy statement through one or more of the following: mass emailing, posting to bulletin boards, meetings and training sessions, etc.
	EMS Coordinator
	Completed - 15 September, 2005

	
	Accomplish external communication of the policy statement by posting to the Miramar internet site.
	Commanding General
	Completed - August 2005

	Element 2. Environmental Requirements

	Identified Gap
	Implementation Task/Activity
	Primary Responsibility
	Schedule/Status

	A draft procedure/process, EMS Element 2 - Environmental Requirements, has been developed for identifying and communicating new requirements to commands, operators and practice owners. This procedure has not been fully customized and approved by MCAS Miramar.
	Revise this procedure to ensure that it accurately reflects the activities and responsibilities at MCAS Miramar. Following review, the EMS Core Team should review and approve.
	EMS Coordinator - procedure revision; EMS Core Team - procedure approval
	Completed September 2005

	Environmental program managers are responsible for identifying and tracking regulatory requirements associated with their programs.  No formal review has been performed to ensure that regulatory requirements for inventoried practices have been incorporated into SOPs and inspection checklists.
	A complete listing of applicable regulatory requirements has been added to the Miramar environmental intranet website. Requirements will continue to be identified for new practices and will be added to the Listing of Permits and Regulatory Requirements.
	Environmental Program Managers
	Completed-
10 November 2005

	Elements 3 & 4. Practices, Aspects, Impacts and Risk Prioritization

	Identified Gap
	Implementation Task/Activity
	Primary Responsibility
	Schedule/Status

	A draft procedure/process has been developed to document and communicate EMS Element 3 & 4 - Practices, Aspects, Impacts and Risk Prioritization. This procedure has been customized and approved by MCAS Miramar EMS Core Team..
	This procedure has been revised to ensure that it accurately reflects the activities and responsibilities at MCAS Miramar. 
	EMS Coordinator - procedure revision; EMS Core Team - procedure approval
	Completed - 27 July 2005

	An inventory of practices, aspects and impacts have been initiated within the PRISM software program. This inventory includes a complete, prioritized listing of aspects.
	The MCAS Miramar EMS Core Team has established practices and aspects for the activities conducted on MCAS Miramar.
	EMS Core Team
	Completed - March 2005

	Elements 5. Environmental Objectives and Targets

	Identified Gap
	Implementation Task/Activity
	Primary Responsibility
	Schedule/Status

	A draft procedure/process has been developed to document and communicate EMS Element 5 - Environmental Objectives and Targets. This procedure has not been fully customized and approved by MCAS Miramar.
	Reviewed and updated this procedure to ensure that it accurately reflects the activities and responsibilities at MCAS Miramar. 
	EMS Core Team
	Completed
10November2005

	MCAS Miramar has established objectives and targets for it's significant practice and aspect (VOCs from paint gun cleaning). However, the practice inventory and aspect risk ranking data are not considered when selecting objectives and targets.
	EMS Core Team identifed its objective and targets based on aspects. 
	EMS Core Team
	Completed
10November2005
 

	Element 6. Actions to Improve Performance

	Identified Gap
	Implementation Task/Activity
	Primary Responsibility
	Schedule/Status

	A draft procedure/process has been developed to document and communicate EMS Element 6 - Actions to Improve Performance. This procedure has not been fully customized and approved by MCAS Miramar.
	Revise this procedure to ensure that it accurately reflects the activities and responsibilities at MCAS Miramar. Following review, the EMS Core Team should review and approve.
	EMS Coordinator - procedure revision; EMS Core Team - procedure approval
	Completed December2005

	
	Means and responsibilities for tracking progress toward meeting objectives and targets should be identified and instituted. MCAS Miramar should identify and implement behavioral and administrative actions to achieve objectives and targets. Draft is ready for EMS Core Team reveiw
	EMS Core Team
	Completed December 2005

	Element 7. Structure, Responsibilities and Programs

	Identified Gap
	Implementation Task/Activity
	Primary Responsibility
	Schedule/Status

	A draft procedure/process has been developed to document and communicate EMS Element 7 - Structure, Responsibilities and Programs. This procedure has not been fully customized and approved by MCAS Miramar.
	Revise this procedure to ensure that it accurately reflects the activities and responsibilities at MCAS Miramar. Following review, the EMS Core Team should review and approve.
	EMS Core Team
	Completed September 2005

	Element 8. Funding and Manpower

	Identified Gap
	Implementation Task/Activity
	Primary Responsibility
	Schedule/Status

	A draft procedure/process has been developed to document and communicate EMS Element 8 - Funding and Manpower. This procedure has not been fully customized and approved by MCAS Miramar.
	Updated the procedure to ensure that it accurately reflects the activities and responsibilities at MCAS Miramar.  Miramar's use of CompTRAK is accurately described. 
	EMS Core Team
	Completed 10November 2005

	
	Identify projects for external funding either as actions to achieve objectives and targets or as corrective/ preventive measures identified through problem solving.
	EMS Core Team
	Completed September 2005

	
	Reevaluate manpower dedicated to environmental management and realign roles and responsibilities as indicated by the installations objectives and targets and improvements planned for the EMS elements.
	EMS Core Team
	Completed September 2005

	Element 9. Training

	Identified Gap
	Implementation Task/Activity
	Primary Responsibility
	Schedule/Status

	A draft procedure/process has been developed to document and communicate EMS Element 9 - Training. This procedure has not been fully customized and approved by MCAS Miramar.
	Updated and implemented procedure to ensure that it accurately reflects the training activities at MCAS Miramar. 
	EMS Core Team
	Completed 
10 November 2005
 

	MCAS Miramar has not provided installation-wide EMS awareness training
	MCAS Miramar Department managers, EMD staff, EMS Core Team, and practice owners have been trained using the HQMC Training program.
	EMS Coordinator
	Completed 
10 November 2005

	Element 10. Communication

	Identified Gap
	Implementation Task/Activity
	Primary Responsibility
	Schedule/Status

	A draft procedure/process has been developed to document and communicate EMS Element 10 - Communication. This procedure has not been fully customized and approved by MCAS Miramar.
	Reviewed and updated the procedure to ensure that it accurately describes internal and external communication of information related to Miramar's environmental affairs. 
	EMS Core Team
	Completed 
10 November 2005

	Element 11. Emergency Preparedness and Response

	Identified Gap
	Implementation Task/Activity
	Primary Responsibility
	Schedule/Status

	A draft procedure/process has been developed to document and communicate EMS Element 11 - Emergency Preparedness and Response. 
	This procedure reflects the activities and responsibilities at MCAS Miramar.
	EMS Coordinator - procedure revision; EMS Core Team - procedure approval
	Completed - 28 July 2005

	Element 12. Document and Record Control

	Identified Gap
	Implementation Task/Activity
	Primary Responsibility
	Schedule/Status

	A draft procedure/process has been developed to document and communicate EMS Element 12 - Document and Record Control. This procedure has not been fully customized and approved by MCAS Miramar.
	Reviewed and updated this procedure to ensure that it accurately reflects the activities and responsibilities at MCAS Miramar. 
	EMS Core Team
	Completed 
10 November 2005

	
	Documents and Records essential to efficient operation of its EMS have been identified and are accesible.
	EMS Core Team
	Completed 
10 November 2005

	Element 13. Environmental SOPs

	Identified Gap
	Implementation Task/Activity
	Primary Responsibility
	Schedule/Status

	A draft procedure/process has been developed to document and communicate EMS Element 13 - Environmental SOPs. This procedure has not been fully customized and approved by MCAS Miramar.
	Reviewed and updated this procedure to ensure that it accurately reflects the activities and responsibilities at MCAS Miramar. 
	EMS Core Team
	Completed 
10 November 2005

	Element 14. EMS Document

	Identified Gap
	Implementation Task/Activity
	Primary Responsibility
	Schedule/Status

	MCAS Miramar has deployed EMSolution as it's environmental management system and environmental intranet. Miramar's environmental intranet serves as the installation's EMS Document and contains template procedures for each of the 18 required EMS elements. 
	Reviewed and approved all of the template EMS procedures included in the Miramar Environmental Intranet. 
	EMS Core Team
	Completed September 2005

	Element 15. Monitoring and Measurement

	Identified Gap
	Implementation Task/Activity
	Primary Responsibility
	Schedule/Status

	A draft procedure/process has been developed to document and communicate EMS Element 15 - Monitoring and Measurement. This procedure has not been fully customized and approved by MCAS Miramar.
	Reviewed and updated this procedure to ensure that it accurately reflects the activities and responsibilities at MCAS Miramar. 
	EMS Core Team
	Completed 
10 November 2005

	
	The installation has in place methods for tracking progress toward meeting their objective and targets. Once the targets are set the tracking methods will be fully implemented. (see Element 5).
	EMS Core Team
	Completed 
10 November 2005

	Element 16. Problem Solving

	Identified Gap
	Implementation Task/Activity
	Primary Responsibility
	Schedule/Status

	A draft procedure/process has been developed to document and communicate EMS Element 16 - Problem Solving. This procedure has not been fully customized and approved by MCAS Miramar.
	Reviewed and updated this procedure to ensure that it accurately reflects the activities and responsibilities at MCAS Miramar. 
	EMS Core Team
	Completed 
10 November 2005

	
	Conduct problem solving exercises on deficiencies revealed during the first self-audit. Use the ACE program to document responses to audit findings.
	Self-ECE audit team members and EMS Core Team
	Completed 
September 2005
 

	Element 17. EMS Review

	Identified Gap
	Implementation Task/Activity
	Primary Responsibility
	Schedule/Status

	A draft procedure/process has been developed to document and communicate EMS Element 17 - EMS Review. This procedure has not been fully customized and approved by MCAS Miramar.
	Reviewed and updated this procedure to ensure that it accurately reflects the activities and responsibilities at MCAS Miramar. 
	EMS Coordinator - procedure revision; EMS Core Team - procedure approval
	Completed 
10 November 2005

	MCAS Miramar performed and internal EMS Self Audit per DoD and HQMC requirements.
	At the completion of the EMS Self Audit the EMS Core Team will review the audit checklists and implement a plan of action for each area of concern. 
	EMS Coordinator
	EMS Self Audit Completed - 22 September 2005

	Element 18. Management Review

	Identified Gap
	Implementation Task/Activity
	Primary Responsibility
	Schedule/Status

	A draft procedure/process has been developed to document and communicate EMS Element 18 - Management Review. 
	Reviewed and updated this procedure to ensure that it accurately reflects the activities and responsibilities at MCAS Miramar. 
	EMS Core Team
EMS Mgt. Review Team
	Completed 
10 November 2005

	MCAS Miramar has not performed a management review, as required by DoD and HQMC requirements.
	EMS Management Review Team conducted the review of EMS  program for MCAS Miramar.
	EMS Core Team
EMS Mgt. Review Team
 
	Completed 
10 November 2005
 


