Environmental Management System (EMS) Roll Out Plan

MCAS Miramar 2007
1.  Situation.  MCAS Miramar must have a fully compliant EMS by 31 December 2007.  One of the major elements of a fully compliant EMS is a training program that identifies, provides, and documents training and instruction needed for the station to comply with regulations, ensure personnel understand their responsibilities for implementing EMS and ensure that practice owners understand procedures for controlling their practices.  Currently, MCI West installations are developing environmental SOP’s and the computer based training (CBT) to support the SOP’s to meet the training requirement for EMS.  It is anticipated that the SOP’s will be completed by 30 Nov 2007.  All ESOPs will be loaded on the MCAS Miramar EMS website by 30 December 2007. There will be an  official EMS roll out  on 01 October 2007..

2.  Mission.  Establish a full conformance EMS on MCAS Miramar by 31 December 2007.   
3.  Execution. The MCAS Miramar EMS will “Roll Out” on 1 October 2007. The following is a schedule for the roll out:

	DATE
	EVENT

	6 Dec 06
	Conducted MCI West EMS conference and agreed on seeking funding support from HQMC to complete the ESOP’s and CBT’s

	4 Jan 07
	MCI West received funding for the project

	15 Mar 07
	Met with contractors and commenced work on ESOP’s and CBT’s

	Mar 07
	Included EMS at the Welcome Aboard  Briefings

	Mar 07
	Included EMS at 24 hrs Course (Environmental)

	Aug 07
	Post banners, run theater ads and pass-out pamphlets about EMS

	Sep 07
	Submit EMS roll-out information to base paper

	Sep 07
	Send base-wide email announcing EMS roll-out

	30 Nov 07
	Work on all MCI West ESOP’s to be completed

	Apr – Dec 07
	Enter ESOP’s to MCAS Miramar Environmental Intranet

	Oct – Dec 07
	Schedule and conduct EMS program training with tenant commands


4.  Administration and Logistics.  The EMS Working Group is responsible for the administration of the rollout of the EMS program.  

5.  Command and Control.  Weekly EMS meetings will be held to ensure full conformance is attained.  This plan will be adjusted and expanded as necessary.          
