UNITED STATES MARINE CORPS

MARINE CORPS AIR STATION MIRAMAR
P.O. BOX 45200
SAN DIEGO CA 921452001

IN REPLY REFER TO:
5090 1512
S7

20 Apr 07

From: Acting Environmental Officer, Marine Corps Air Station
Miramar

To: Commandant of the Marine Corps (Code: LFL)

Subj: POA&M to Draft EMS Audit Report

Encl: (1) POA&M to Draft EMS Audit Report

1. Enclosure (1) is submitted to fulfill the reguirements
identified in the USMC EMS Conformance Guide.

2. Our point of contact is LT R. Tanglao at DSN: 267-1137.

’ 7

By Direction

ENCLOSURE @)



PLAN OF ACTION AND MILESTONES
EMS Guide, Table 2-1, Element 1

Program: EPM-EMS
Sequence Number: M-20000-00000-MO

Deficiency Description:
- Ensure that MCAS Miramar Environmental Policy Statement specifically commits to,
rather than indirectly address, some elements required by the 2004 USMC Conformance

Guide. There is no direct mention of conservation of “cultural resources”, “minimization
of risk” to mission, and “continual improvement” of the EMS.

Installation Response:
The MCAS Miramar Environmental Policy Statement has been modified to reflect

directly the conservation of “cultural resources”, “minimization of risk” to mission and
“continual improvement” of the EMS. The Policy Statement has been forwarded for

Commanding Officer’s signature.

POA&M Complete Date:
April 3, 2007



PLAN OF ACTION AND MILESTONES
EMS Guide, Table 2-1, Element 4

Program: EPM-EMS
Sequence Number: M-30500-00000-MO

Deficiency Description:
Ensure that as risks associated with aspects and the associated practice change (e.g., the

regulatory risk from being issued an NOV for the discharge of storm water to sanitary
sewer), the PRISM software is updated to raise and lower the value of the appropriate
risk component index that influences that rating of the practice(s).

Installation Response:
The PRISM software has been updated to reflect the risks associated with aspects and

practice change.

POA&MlCOmplete Date:
March 14, 2007



.+ PLAN OF ACTION AND MILESTONES.
EMS Guide, Table 2-1, Element 6

Program: EPM-EMS
Sequence Number: M-30900-00000-MO

Deficiency Description:

Ensure that each action in the Objectives and Targets Action Table is appropriate over
time through periodic evaluation. For example, it was revealed that the “Quick Kits” may
no longer be used to replace that paint guns, as identified in the Action Table for the air
emissions reduction. Instead, spray guns are being used, which may ease the regulatory
reporting burden, but may not necessarily reduce air emissions.

Installation Response:
The Aspects listed in the Objectives and Targets Action Table has been modified in the

EMS Intranet,

POA&M Complete Date:
April 4, 2007



PLAN OF ACTION AND MILESTONES
EMS Guide, Table 2-1, Element 7

Program: EPM-EMS
Sequence Number: M-40000-00000-MO

Deficiency Bescription:
MCAS Miramar does not communicate EMS roles, responsibilities, and authorities for all

practice owners. EMS “Awareness” Training is provided in the 24 hour and 8 hour
introductory training. This training is provided to appropriate personnel that falls under
the responsibility of the Environmental Management Department directly, or through
oversight of operating Departments/Units. However, tenants and organization leasing
property from the Station (e.g., The City Landfill) do not get the EMS training or do not
othérwise have EMS related information communicated to them.

Installation Response:
The Environmental Management Department has notified tenants and organizations

leasing property from the Station. An official EMS roll-out is scheduled on
October 09, 2007. Access to the Environmental Management Department Intranet 1s
currently available to all tenants, practice owners and on-site contractors.

POA&M Complete Date:
April 2, 2007



PILAN OF ACTION AND MILESTONES
EMS Guide, Table 2-1, Element 5

Program: EPM-EMS
Sequence Number: M-30800-00000-MO

Deficiency Bescription:

Documented methods are not in place to determine progress of achieving the various air
emission targets of 5% reduction. Air inventory information can be compiled that will
determine, on an annual basis, what reductions in material use (and therefore emissions)
exists. These calculations have not been performed since the initial development of the

objectives and targets in 2005.

Installation Response:
The Action Table in EMS Intranet, Element 5 — Environmental Objectives and Targets

has been modified. The Air Emission has been dropped from the list of objectives and
targets due to inability to provide realistic quantitative analysis on the target.
Environmental Management Plans and Procedures are established for one aspect —

Wastewater/Sewers.

POA&M Complete Date:
April 4, 2007



PLAN OF ACTION AND MILESTONES
EMS Guide, Table 2-1, Element 12

Program: EPM-EMS
Sequence Number: M-41100-00000-MO

Deficiency Description:
MCAS Miramar has not fully implemented a system that adequately removes all obsolete

documents. EMP-12, Document and Record Control of the EMS Manual establish an
electronic document filing system to locate documents and records. Documents are
periodically reviewed and document approvers establish the frequency for and ensure the
performance of these periodic reviews. However, three different MCAS Miramar
Environmental Policy Statements were accessible via the Internet. One was found on
HEAP Portal signed by former CO Jensen, another was found on the MCAS Miramar
website signed by former CO Christian, and the current Environmental Policy Statemert
was found on the MCAS Miramar Environmental Website signed by current CO

(O’Connor.

Imnstallation Response:
The links to the MCAS Miramar website, HEAP Portal and the Environmental

Management Department Intranet have been modified to reflect the current
Environmental Policy Statement signed by current Commanding Officer Col. O’Connor.

POA&M Complete Date:
March 20, 2007



PLAN OF ACTION AND MILESTONES
EMS Guide, Table 2-1, Element 13

Program: EPM-EMS

Sequence Number: M-41200-00000-MO

Deficiency Description:
Environmental SOPs have not been developed for each identified practices. As a result,

all supporting documentation of Element 13 (USMC 2004 EMS Conformance Guide) 1s
missing. The MCAS Miramar EMS Core Team plans to adopt the SOPs being developed
by the HQMC for practice identified in HEAP PRISM. MCI West is hosting the
development of practice SOPs applicable to the region. Once developed, MCAS Miramar
will adopt the SOPs and modify them to suit the needs of each installation. It is
anticipated that the SOPs will be completed by May 1, 2007.

Installation Response: _
MCAS Miramar Environmental Management Department is currently working on SOPs

for some identified practices. In addition, the station will adopt MCI West Environmental
SOPs being developed. Estimated completion date of MCI West ESOPs is November 30,
2007. Environmental SOPs has been posted to the EMS Intranet.

POA&M Complete Date:
April 12, 2007



PLAN OF ACTION AND MILESTONES
EMS Guide, Table 2-1, Element 15

Program: EPM-EMS

Sequence Number: M-50100-00000-MO

Deficiency Description:

MCAS Miramar currently is not tracking the progression of one of two of its objectives
and targets. The Station has developed Objectives and Targets for Wastewater Discharge
and Air Emissions in 2005. To date there is no documentation of meeting or progressing
towards the targets identified for the Air Emissions Objective. For example, one of
targets is to reduce air emissions by five percent from painting through the increased used
of “Quick Kits” for corrosion control on aircraft vice the conventional coating application.
Air Management personnel are very certain that air emissions have been reduced.
However, a quantitative analysis has not been conducted to show if the target 1s still
realistic, has been met or already exceeded (thereby needing to revise the target).

Installation Response: _
The Aspects listed in the Objectives and Targets Action Table has been modified.

Air Emission Objectives has been dropped from the list due to inability to provide
realistic quantitative analysis on the target. Instead, MCAS Miramar has placed high
priority on objectives and targets that are financially and technologically achievable that
will result in an overall reduction of impact severity for the wastewater discharge.

POA&M Complete Date:
April 4, 2007



POA&M: MCAS Miramar

Eval ld: MB786EB006 Inbrief Date: 02/26/2007
Evaluator: THOMPSON, GREG POC: ALZAGA, MYRNA

Cutbrief Date: 03/01/2007

Program: EPM-EMS

Seq#: M-20000-00000-IO Regulations: EMS Guide, Table 2-1, Element 1
Question: POLICY

Does the installation implement and maintain an environmental policy statement that:

- Is documented and signed by the installation CO;

- Reflects the vision of the Marine Corps EMS to sustain and enhance mission readiness and access 1o training
environments through effective and efficient environmental management;

- Commits to:
- Compliance with relevant environmental legislation, regulations, and policy;
- Pollution prevention;
- Conservation of natural and cultural resources:
- Clean up of contaminated sites;
- Minimizing risks to mission;
- Continual improvement in performance of the EMS: and

Cmd/Tnt: ENV AEVAL: Sims, Cornell
Bldg: 6317 APOC: Moog, William

Deficiency Ensure that the MCAS Miramar Environmental Policy Statement specifically commits to, rather than
Description: jnirectly address, some elements required by the 2004 USMC EMS Conformance Guidance. Wheras
the Conformance Guidance does not specifically require verbatim the commit-to criteria, there is no direct
mention of conservation of "cultural resources," minimization of "risk” to mission, and "continual
improvement" of the EMS. The Environmental Policy Statements from the two previous COs (Jensen and
Christian) included verbatim the commit-to language of the Conformance Guide. It is therefore
recommended to adopt, where appropriate, the specific language found in the Conformance Guide.

Rec. Corrective
Action:

Root Cause Tier I:

Tier II:
Installation/Command Response or Action:
The MCAS Miramar Environmental Policy Statement has been modified to reflect directly the conservation of "cultural
resources”, minimization of risk" to mission and "continual improvement" of the EMS. The Policy Statement has been
forwarded for Commanding Officer's signature.
POA&M Completion Date: 04/03/2007.
HQ Response:

Status: COMPLETE

Seq #: M-30500-00000-M0O Regulations: EMS Guide, Table 2-1, Element 4

Question: Does the installation implement a documented procedure to prioritize practices based on risk to mission?

Note: The procedures are repeatable and defensible and include a schedule for periodic review and update of

the prioritization results.

Page 1 04/24/2007 13:56:15
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POA&M: MCAS Miramar

Eval Id: M67865B006 Inbrief Date: 02/26/2007 Outbtief Date: 03/01/2007
" Program: EPM-EMS Evaluator: THOMPSON, GREG POC: ALZAGA, MYRNA
Def#: 1  Type: GENERAL REC Cimd/Tni: ENV AEVAL: Sims, Corneli
Bldg: 6317 APOC: Moog, William

Deficiency Ensure that as risks associated with aspects and the associated practice change (e.g., the regulatory risk
Description: fom being issued an NOV for the discharge of stormwater to sanitary sewer), the PRISM software is
updated to raise or lower the value of the appropriate risk component index that influerces the rating of

the practice(s).

Rec. Corrective
Action:

Root Cause Tierl:
Tier II:
Installation/Command Response or Action: .
The PRISM software has been updated to reflect the'risks associated with aspects and practice change.

POA&M Completion Date: 03/14/2007 Status: COMPLETE

HQ Response:

Seq #: [i-30800-00000-MO Regulations: EMS Guide, Table 2-1, Element 5
Question: Does the installation institute documented methods for tracking progress toward meeting objectives and targets?
Def#: 1 Type: DISCREPANCY Cmad/Tnt: ENV AEVAL: Sims, Cornel!
Bldg: 6317 APGC: Moog, William

Deficiency Documented methods are not in place to determine progress of achieving the various air emission
Deseription: targets of 5% reduction. Air inventory information can be compiled that will determine, on an annual
basis, what reductions in material use (and therefore emissions) exist. These calculations have not been
performed since the initial development of the objectives and targets in 2005.

Rec. Corrective Document methods to track progress for achieving objectives and targets. At least annually, progress
Action: toward reduction of the 5% should be determined and updated in the Action Table, instead of using
"ongoing" as a status. Once the 5% reduction is met per initiative, then the item can be considered
complete. If the process is ongoing, then set new targets as appropriate (e.g., 5% annually per initiative
or identify new emission reduction initiatives).

Root Cause Tierl: PLANS AND PROCEDURES
Tier ll: Environmental management plans and/or procedures are not established.

Installation/Command Response or Action:

The Action Table in EMS Intranet, Element 5 - Environmental Objectives and Targets has been modified. The Air Emission
has been dropped from the list of objectives and targets due to the inability to provide realistic quantitative analysis on the
target. Environment Management Plans and Procedures are established for one aspect - Wastewater/Sewers.

POA&M Completion Date: 04/04/2007 Status: COMPLETE

HQ Response:

Regulations: EMS Guide, Table 2-1, Element 6, EMS Guide, Table 2-1, Element 8, MCO

Seq # M-30900-00000-MO
P5080.2A, 3305.2, MCO P5090.24, 3308.1

Question: Does the installation:
- Identify actions to achieve objectives and targets,

- Implement identified behavioral and administrative actions, and

DRAFT Page 2 04/24/2007 13:56:15



POA&M: MCAS Miramar

Eval Id: M67865B006 . - Inbrief Date: 02/26/2007 Outhrief Date: 03/01/2007

Program: EPM-EMS . Evaluator: THOMPSON, GREG POC: ALZAGA, MYRNA

- Program for and execute actions (projects) requiring external funding and/or expertise?

Note: Projects for external funding include actions to achieve objectives and targets or corrective/preventive
measures identified through problem solving.

Installation CG/COs must ensure that adequate funding is planned, programmed, budgeted, and executed to
meet installation environmental requirements. Unit/Tenant Commanders must ensure that adequate funding is
planned, programmed, budgeted, and executed to meet command environmental requirements not funded by

host instaltations.

Type: GENERAL REC Cmd/Tnt: ENV AEVAL: Sims, Cornell
Bldg: 6317 APOC: Moog, William

Deficiency Ensure that each action in the objectives and targets Action Table is appropriate over time through
Description: heriadic evaluation. For example, it was revealed that the “Quick Kits" may no longer be used to replace

the paint guns, as identified in the Action Table for the air emissions reduction. Instead, spray guns are
being used, which may ease the regulatory reporting burden, but may not necessarily reduce air

emissions.

Rec. Corrective

Root Cause

Action:

Tier I:

Tier II:

Installation/Command Response or Action:

The Aspects listed in the Objectives and Targets Action Table has been modified in the EMS Intranet. MCAS Miramar
has placed high priority on establishing objectives and targets that are financially and technologically achievable that will
result in an overall reduction of impact severity for the wastewater discharge.

POA&M Completion Date: 04/04/2007 Status: COMPLETE

HQ Response:

Seq # M-40000-00000-MO Regulations: EMS Guide, Table 2-1, Element 7

Question:

DRAFT

IMPLEMENTATION

Does the installation document and communicate EMS roles, responsibilitieé, and authorities for:
- The EMS Team;

- Environmental program rﬁanagers and staff; and

- Practice owners, including tenants and on-site contractors?

Page 3 ' 04/24/2007 13:56:15



POA&M: MCAS Miramar

Eval Id: M67865B006 Inbrief Date: 02/26/2007 Outbrief Date: 03/01/2007

Program: EPM-EMS Evaluator: THOMPSON, GREG POC: ALZAGA, MYRNA
Def#: 1  Type: DISCREPANCY Cmd/Tnt: ENV AEVAL: Sims, Cornell
Bldg: 6317 APOC: Moog, William

Deficiency MCAS Miramar does not communicate EMS roles, responsibilities, and authorities for all practice owners.
Description: gpg "Awareness” Training is provided in the 24 hour and 8 hour introductory training. This training is
provided to appropriate personnel that falls under the responsibility of the Environmental Management
Department directly, or through oversight of operating Departments/Units. However, tenants and
organizations leasing property from the Station (e.g., the Gity Landfill) do not get the EMS trammg or do
not otherwise have EMS related information communicated to them.

Rec. Corrective Ensure that relevant EMS information is communicated to all practice owners, incuding tenants and
Action: contractors.

Root Cause Tierf: PLANS AND PROCEDURES
Tier Il: Environmental management plans and/or procedures are inadequate.

Installation/Command Response or Action:
The Environmental Management Department has notified tenants and organizations leasing property from the Station.
An official EMS roll-out is scheduled on October 09, 2007. Access to the Environmental Management Depariment Intranet is

currently available to all tenants, practice owners and on-site contractors.
POA&M Completion Date: 04/02/2007 . Status: COMPLETE
HQ Response:

" Seq # M-41100-00000-1iO Regulations: EMS Guide, Table 2-1, Element 12
Question:
Def#: 1 Type: DISCREPANCY Cmd/Tnt: ENV AEVAL: Sims, Comell
Bidg: 6317 . APOC: Moog, William

Deficiency MCAS Miramar has not fully emplemented a system that adequately removes all obsolete documents.

Deseription: Epp-12 Document and Record Control of the EMS Manual establishes an electronic document filing
system to locate documents and records. Documents are periodically reviewed and document approvers
establish the frequency for and ensure the performance of these periodic reviews. However, three .
different MCAS Miramar Environmental Policy Statements were accessable via the internet. One was
found on the HEAP Portal signed by former CO Jensen, another was found on the MCAS Miramar
website signed by former CO Christian, and the current Environmental Policy Statement was found on
the MCAS Miramar Environmental Website signed by current CO Q'Connor.

Rec. Corrective Establish a procedure that ensures all finks from the Main MCAS Miramar website and the HEAP Portal
Action: that provide EMS related information (e.g., environmental policy statement) remain up to date.

Root Cause Tierl: PLANS AND PROCEDURES

Tier It
Installation/Command Response or Action:
The links to the MCAS Miramar website, HEAP Portal and the Environmental Management Department Intranet have been
modified to reflect the current Environmental Policy Statement signed by current Commanding Officer Col. O'Conner
POA&M Completion Date: 03/20/2007 Status: COMPLETE
HQ Response: '
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POA&NM: MCAS Miramar

Eval Id: M87865B006 Inbrief Date: 02/26/2007 Outbrief Date: 03/01/2007
Program: EPM-EMS Evaluator: THOMPSON, GREG POC: ALZAGA, MYRNA
Seq#: M-41200-00000-MO Regulations: EMS Guide, Table 2-1, Element 13
Question: Does the installation prepare and distribute to each practice owner an Environmental SOP for each practice
under the practice owner s control?
Def#: 1 Type: FINDING Cmd/Tnt: ENV AEVAL: Sims, Cornell
Bldg: 6317 APOC: Moog, William

Deficiency Environmental SOPs have not been developed for each identified practice. As a result, all supporting
Deseription: gocumentation of Element 13 (USMC 2004 EMS Conformance Guide) is missing. The MCAS Miramar
EMS Core Team plans to adopt the SOPs being developed by the HQMC for practices identified in HEAP
PRISM. MCI West is also hosting the development of practie SOPs applicable to the region. Once
developed, MCAS Miramar will adopt the SOPs and modify them to suit the needs of each installation. It
is anticipated that the SOPs and the associated computer based training (CBT) will be completed by 1

May 2007.

Rec. Corrective Continue to obtain as planned the SOPs provided by the MC! West SOP initiative. It would also be
Action: prudent to further develop the backup plan to tweak the SOPs on the HEAP should the MCI West SOP

initiative get delayed beyond a certain date.

Root Cause Tierl: PLANS AND PROCEDURES
Tier Il: Environmental management plans and/or procedures are not established.

Installation/Command Response or Action: .
MCAS Miramar Environmental Management Department is currently working on SOPs for some identified practices.

In addition, the station will adopt MCI West Environmental SOPs being developed. Estimated completion date of MCI West
ESOPs is November 30, 2007. Environmental SOPs has been posted to the EMS Intranet.

POA&M Completion Date: 04/12/2007 Status: COMPLETE

HQ Response:

Seq # WM-50100-00000-MiO Regulations: EMS Guide, Table 2-1, Element 15
Question: Does the installation implement methods for tracking progress loward meeting objectives and targets?
Def#: 1 Type: DISCREPANCY Cmdmot: ENV AEVAL: Sims, Cornell
Bldg: 6317 APOC: Thompson, Greg

Deficiency MCAS Miramar currently is not tracking the progression of one of two of its objectives and targets. The
Description: station has developed Objectives and Targets for Wastewater Discharge and Air Emissions in 2005, To

date there is no documentation of meeting or progressing towards the targets identified for the Air
Emissions Objective. For example, one of the targets is to reduce air emissions by five percent from
painting through the increased use of "Quick Kits" for corrosion control on aircraft vice the conventional
coating application. Air Management personnel are very certain that air emissions have been reduced.
However, a quantitative analysis has not been conducted to show if the target is still realistic, has been
met, or already exceeded (thereby needing to revise thetarget).

Rec. Corrective Document methods to track progress for achieving objectives and targets. At least annually, progress
Action: toward reduction of the 5% should be determined and updated in the Action Table, instead of using
‘ongoing” as a status. Orice the 5% reduction is met per initiative, then the item can be considered
complete. [f the process is ongoing, then set new targets as appropriate (e.g., 5% annually per initiative
or identify new emission reduction initiatives).
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POA&K: MCAS Miramar

Eval Id: M67865B006 . - - Inbrief Date: 02/26/2007 Outbrief Date: 03/01/2007

Program: EPM-EMS Evaluator: THOMPSON, GREG POC: ALZAGA, MYRNA

Root Cause Tieri: PLANS AND PROCEDURES
Tier Iz
Installation/Command Response or Action:
The Aspects listed in the Objectives and Targets Action Table has been modified. Air Emission Objectives has been
dropped from the list due to inability to-provide realistic quantiative analysis on the target. Instead, MCAS Miramar
has placed high priority on objectives and targets that are financially and technologically achievable that will result
in an overall reduction of impact severity for the.wastewater discharge. ’
POA&M Completion Date: 04/04/2007 Status: COMPLETE
HQ Responée:

DRAFT Page 6 04/24/2007 16:34:56



1! Automated Compliance Evaluations --- USMC In’s"tall.a:tibn':rﬂv!;’ﬁ, ;
Flle Edlt Reports TooIs Wlndow Help

D-M]_J E/M 4 b n]@,é_] __Jncu%:]lageaﬂ:s?]

<:Plan of Action & Milestone for Evaluation: M67865B006 Prografi:

m(r_‘_.

Question #l 1

h Instaliation Response | Corrective Action Documentation HQ Response

Clu_zc_k_l_ist Question EPM-EMS M-20000-00000-1
POLICY

Does the installation implement and maintain an environmental policy statement that:

N

'Deﬂclency Def#. :

Ensure that the MCAS eramar Environmental Pollcy Statement speclf' cally commlts to, rather than
indirectly address, some elements required by the 2004 USMC EMS Conformance Guidance. Wheras the
Conformance Guidance does not specifically require verbatim the commit-to criteria, there is no direct
meantion nf congervatinn of "rdtoral resources " minimization nf "risk™ tn mis<inn. and “continual

Recommended Corrective Action

Le [_I» 8
= ]

Installation Response (max. 4,000 chars) [[evl 2R3} j Completion Date: |LERX I

New CO Policy Statement has been signed and posted on the Environmental intranet. 1 Aug 07

The Policy Statement has been signed by the Commanding Officer and is currenthy posted in MCAS Miramar
Environmental Intranet at www.miramarems.com, Updated 26 Nov 07.

List Refer# l o 2 ancel (

U2ITI- | =]
= EMD-EMS

llag. ..
Book2 el

'Hlstart ||

|| & ]CItrIx Access Platform - M. “ ' Automated Complianc...
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=1\ Automated Compliance Evaluations --- ISMC Installation MCAS Ml
File Edt Reports Tools Window Help

Dt & |/ W > [RS8 ¥ oo nak

P o1 N

M678658006

=10

(% Plan of Action & Milestone for Evaluation:

X|
question#| 2 o 8

I Installation Response | Corrective Action Documentation | HQ Response

cnecklist Question _EPM-EMS M-30500-00000-1

Hote: The procedures are repeatable and defensible and include a schedule for periodic review and update
nf the nrmrmnﬁnn resilts.

Ensure that as risks associated with agpects and the assoclated practice change (e.g., the regulatory risk
from being issued an HOV for the dizcharge of stormwater to sanitary sewer), the PRISM software is
updated to raige or lower the value of the appropriate risk component index that influences the rating of
the practice(zl.

Recommended Corrective Action

Installation Response (max. 4,000 chars) ! COMPLETE

The PRISM software has been updated to reflect the risks associated with aspects and prectu:e change.

The changes can be verified in the HEAP portal under EMS and PRISM. Under the EMS program, the policy statement,

risk ranking and other information can be access thru the link: EMS Implementation Metrics for MCAS Miramar.
Updated 26 Nov 07.
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2"\ Automated Compliance Evaluations --- USMC Installatl ¥
Fle Edit Reports Tools Window Help

D!Dm ElHeL M4 »;nl@@ly E}jﬂf" x| AR 7

X|
Question#| 3 off &
i Installation Response I Corrective Action Documentation l HQ Response
Checklist Question EPM-EMS M-30800-00000-1
Does the installation institute documented methods for tracking progress toward meeting objectives and Prev?
targets? e

Documented methods are not in place to determine progress of achieving the various air emission targets 4
of 5% reduction. Air inventory information can be compiled that will determine, on an annual basis, what

reductions in material use (and therefore emissions) exist, These calculations have not been performed
sinre the initial develnnment of the nhirdtives and tarnets in 2005,

Recommended Corrective Action

(m

Hrey Dul

fiay Dt

Document methods to track progress for achieving objectives and targets. At least annually, progress toward

&et new farnets AR annrnnriate (R.n.. A% annually ner initiative ar identify new emigzinn reductinn initiatives).

Wastewater/Sewers.
Additional Objectives and Targets were included in the action table. The Action table can be accessed at

Updated 26 Howv 07,

reduction of the 5% should be determined and updated in the Action Table, instead of using “ongoing" as a status.
Once the 5% reduction i met per initiative, then the item can be considered complete. If the process is ongoing, then __I
v

Installation Response (max. 4,000 chars) |(€v2dR3]3 | Completion Date: (LRI
'

www.miramarems.com and in the HEAP portal, EMS program, link: EMS Implementation Metrics for MCAS Miramar.

&

List Refer# S Cancel

Uit I.ﬂ EMD-EMS -

Book2 Collag. . Ems Circll

Hser| | ) &

: ’ @Citrix Access Platform - Mi... l l:ﬂAutomated Complianc...

EMS Roll Out
Plan (Revis. ., U



=1t Automated Compliance Evaluations --- USMC Installation MCAS Miram,
File Edt Reports Tools Window Help

D csio8] &) | o | <[ 1| RIS B ¥ ojoe| @B 9|

X]
Question#| 4 Ofl &
Installation Response Corrective Action Documentation HQ Response |

Checklist Question

_ EPM-EMS M-30900-00000-1

Does the installation:

Prev?
- Identify actions to achieve objectives and targets, :J Next ?

Deficlency  Def#: Type; o2l =0 iEes Command: =) * BuildingUnit: < f4

Ensure that each action in the objectives and targets Action Table is appropriate over time through periodic &
evaluation. For example, it was revealed that the "Quick Kits" may no longer be uged to replace the paint
guns, as identified in the Action Table for the air emissions reduction. Instead, spray guns are being used, Hext Def,
which mav prase the remilatary renartina hirden. it mav nnt necesgarily raduce air pmissinns. :_] o

hd

Pres Dad,

Instaliation Response (max. 4,000 chars) |[€d} 28313 :l Completion Date: |[EAEFIIIS
will result in an overall reduction of impact severity for the wastewater discharge.
The current Objectives and Targets Action Table can be accessed at: www.miramarems.com and can also be

acceseed via the HEAP portal, under the EMS program, use the link: EMS Implementation Metrice for MCAS Miramar.
Updated 26 Hov 07. v J

max. 4,000
List Refer# Save Cancel l Close
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Flle Edit Reports Tools Window Help

D] & W o 1« 0| Q| By %] ofcloc| B 9]

X|
Question # 3 ofl 8

HAstan|l| ] & ]

|| €)cirix Access Platform - M..| 4R Automated Complianc...

Installation Response |

IEAPLEMENTATIOH

Does the installation document and communicate EMS roles, responsibilities, and authorities for:

Deficiency  Def: ¢ Type: sz e Commands A SRS Building Unit: <2
EMS “Awareness" Training is provided in the 24 hour and 8 hour introductory training. This training is
provided to appropriate personnel that falls under the resporisibility of the Environmental Management

Nenartmeant directhy. ar thrnuah nuerginht nf nnerating NenartmentsAinits. Hnweuer. tenants and

il LI
:

MCAS Miramar does not communicate EMS roles, responsibilities, and authorities for all practice owners.

I HQ Response Ld

A&
=1 Prev Do,

:1 Next Def,

Intranet is currently available to all tenants, practice owners and on-site contractors.

Updated 26 Hov 07.

Ensure that relevant EMS information is communicated to all practice owners, incuding tenants and contractors,

Installation Response {max. 4,000 chars) [« 2033 :]

MCAS Miramar conducted a successful EMS roll-out on 01 Oct 07, 5-7 personnel provided EMS brochures/pamphiets,
and EMS cards. The program has been advertised in the air station newspaper, posted banners, and movie ads.

Save Cancel
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0 Installation Response Corractive Action Documentation HQ Response |
Checkllst Ouestmn _EPM-EMS M-41100-00000-1 &
I]oes the installation |mplement a system to maintain documents and records, o that they: A Prev?
- Can be located; ~ Next ?
v| M

Deficiency ~ Def: | Type: 1 =eizy Ule'd ‘Command; =10 BuildingUnit:” *

MCAS eramat has not fully emplemented a system that adequalely removes all obsolete doeuments.
EMP-12 Document and Record Control of the EMS Manual establishes an electronic document filing system
to locate documents and records. Documents are periodically reviewed and document approvers establish —
the frenueney far and ensiure the nerfarmance of these nerindic reviews. Hnwever. three differant MCAS

Recommended Corrective Action _f;z)

Establish a procedure that ensures all links from the Main MCAS Miramar website and the HEAP Portal that provide J
EMS related information (e.g., environmental policy statement) remain up to date,

Installation Response (max. 4,000 chars) [£d5 N33 _v] Completion Date: |LKr{lAlrg

been modified to reflect the current Environmental Policy Statement signed by current Commanding Officer Col.
0°Conner.

The updsted document can be accessed at: www.miramars.com and in HEAP portal, EMS program, link: EMS
Implementation Metrics for MCAS Miramar. Updated 26 Nov 07.

List Refer® J S Canecel

RS~ 5 L
=] EMD-EMS - EMS Roll Out
Collag... Ems Circll Plan (Revis. .. USH

Book2

rt]||.é] 2]

| & Citrlx Access Piatfwrn MJ, ‘f Automated Complianc...




1) Automated Compliance Evaluations --- USMC Installatioﬁ:ﬂf&ﬁ-ﬂir‘: :
File Edit Reports Tools Window Help

VIM!_—' = PALIRENS >|][1Q]_:| __| ﬂf“l%CI ﬂg'&ﬂ-" ?]

_MMPIan of Action & Milestone for Evaluation: M67865B006. Progras

Installation Response Corrective Action Documentation HQ Response

Checkhst Quesuan 'EPM-EMS M-41200-00000-1

Does the installation prepare and distribute to each pracﬂee OWner an Enmronmental SOP for each practice
under the practice owner's control?

Deficiency  Def¥: — . Typer 711 - Commiand; ="/ Buildingnit: #114

Environmental SOPs haue not been deueloped for each identifi ed practice. As aresult, aII suppomng
documentation of Element 13 (USMC 2004 EMS Conformance Guide) is missing. The MCAS Miramar EMS
Core Team plans to adopt the SOP< being developed by the HOMC for practices identified in HEAP PRISM.
MCI West is alen haztina the druslnnmant nf nractic SOP= annlicable tn the reninn. Onee develoned. MCAS

Recommended Corrective Action

Continue to obtain as planned the SOPs provided by the MCl West SOP initiative. it would algo be prudent to further
develop the backup plan to tweak the SOPs on the HEAP should the MCI West SOP initiative get delayed beyond a

certain date.

Installation Response (max. 4,000 chars) [0 48413

In addition, the station will adopt MCI West Environmental SOPs being developed. Estimated completion date of MCI
West ESOPe i November 30, 2007. Environmental SOPs has been posted to the EMS Intranet.

MCAS Miramar has completed the Environmental SOPs for 101-practices listed last September 07. The 30 Hov 07 date
of ESOPe completion is for MCI West only. The POAM status “complete" is correct. Updated 26 Nov 07. -
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Question#| 8 off s

i Instaliation Response Corrective Action Documentation l HQ Response

Checklist Question EPM-EMS M-50100-00000-

MCAS Miramar currently is not tracking the progression of ane of two of its objectives and targets. The

Station has developed Objectives and Targets for Wastewater Discharge and Air Emissions in 2005, To date ETEVLE
there ig no documentation of meeting or progressing towards the targets identified for the Air Emissions Hegt Dot
Ohirctive. Frr rramnle. nng of the tarnets is ta reduce air emissinns by five nereent from naintinn throonh _'J o
Recommended Corrective Action

Document methods to track progress for achieving objectives and targets. At least annually, progress toward
reduction of the 5% should be determined and updated in the Action Table, instead of using "ongoing" as a status.
Once the §% reduction is met per initiative, then the item can be considered complete. If the process is ongoing, then

set nrw tarnets ag annranriate (r.a.. 5% annially ner initiative or identifv new rmissinn reduetion initistives). :_J

Installation Response (max. 4,000 chars) (R 28313 M| completion nate: [TLZ04

has placed high priority on objectives and targets that are financially and technologically achievable that will result 4
in an overall reduction of impact severity for the wastewater discharge,

The Objectives and Targets Action Table can be accessed at: www.miramarems.com and in HEAP portal, EMS program,
link: EMS Implemention Metrics for MCAS Miramar. Updated 26 Nov 07. v

Lt
~
!
e
=
b
S
s
-
;-]

List J Refer# ‘ Sy

| epens M e

EM3 Roll Out
Colz S
Book2 Collag...  Ems Circll Plan {Revis,.. U

@swt”‘j ) & 1]

| I ¢ \Citrix Access Platform - M., ‘ ’ ‘M Automated Complianc...




